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The Intellectual Agenda of the United Nations:




Improving a Key Strength of the UN


The UN Intellectual History Project (UNIHP) has demonstrated in its many unprecedented studies that the United Nations has had tremendous influence on the policy and action agenda of the peoples and nations of the world, through its work on policy and through propagating key concepts.  The Project also demonstrates that the vitality of the policy function of the UN has diminished over the years. The World Academy of Art and Science (WAAS) believes the work of the UNIHP demonstrates that policy work by the UN has enormous potential to bolster the leadership role of the UN.  But it has to be said that the policy function of the UN has escaped systematic study in all the many laudable reform initiatives underway by the UN.


The Academy and UNIHP have collaborated on a study to do three things: to identify why the policy function is so important; to assemble recommendations on improving the policy function based upon experience in administering policy work in institutions around the world; and to suggest areas of policy work which might help constitute an invigorated policy research agenda for the United Nations.  This paper summarizes the Academy’s work on these issues and the contributions of Academy Fellows from throughout the world.

1. Valuing Intellectual analysis

Historically, the policy function has allowed the UN to be at the center of numerous critical issues, running from creating the key concepts by which nations measure their economic performance, to new concepts of empowerment, to new concepts of peacebuilding, to the Millennium Development Goals.  For relatively little money, a huge amount of change has been and is being created.  For example, the current work of UNDP on financing global public goods, which involves only a few staff, has helped define a new field of public-private collaborations that has enormous potential.  The work of the World Bank in annually producing an analysis of “doing business” in countries, which costs about $2million/year, has led to major competition to reform business practices.  In turn, this has had impressive positive effects in promoting growth through fostering local businesses of all sizes and stimulated significant flows of private investment.  It would be hard to match the benefit:cost ratios of these policy initiatives in any project portfolio. 


The UNIHP has demonstrated in its volumes of analysis that the policy impact of the UN has eroded over the years.  Unlike past years, there are now few if any Nobel Prize class individuals working on intellectual issues in the system.  Too often intellectual leadership has been ceded to the much better financed World Bank.  


No matter how well off other institutions are, the UN does have a comparative advantage: it has linkage with the highest political levels of the world.  It can thus carry an intellectual message and get it translated into political momentum, as it has done with human rights, environmental awareness, and now the Responsibility to Protect doctrine.


In attempting to analyze the state of current UN policy work, UNIHP and WAAS cannot find any inventory of such work.  This is the same thing as saying that there is no coordination of UN policy work.  But UNIHP and the Academy are familiar enough with the UN system to know that the range of policy analysis is vast in the UN.  It is beyond our endeavor to point out the numerous instances of overlap of work.  Rather, below, we have concentrated on important opportunities for new work.  

But it is neither the neatness of coordination nor the quantity of policy work that is the ultimate measure.  It is the quality of this work that is the greatest concern.  For a producer of so many regular benchmarking reports that are so rich in data, the UN would be expected to better interpret and aggregate the importance of the data it and others produce.  Unfortunately, the depth of UN policy analysis often is thin and frequently does not hold up well when compared to the work of better staffed and better supported institutions.  While it is to be applauded that private and public sector policy centers are arising and growing throughout the world, the UN’s intellectual contributions are in relative decline and this is a danger to the system’s reputation and relevance.  

This does not mean that there is not outstanding intellectual work to be found in the UN.  Indeed, it is the excellent work that should encourage reform to assure that such policy analysis is the rule, not the exception.


As the UN positions itself for the future, there will always be pressure for it perform in hard power ways.  But we would posit that a strong case can be made that soft power initiatives, like intellectual analysis leading to effective policy and advocacy, will continue to hold enormous potential to further the work of the system and the world.  And, properly organized, this work can be relatively low investment, attractive to support and provide high payoffs.

2. The lessons of creating good intellectual contributions

Almost all respondents to the Academy’s survey had advice on how to foster the process of intellectual creation.  All felt the UN had a long ways to go in this key area.  Here are the key points.

Rather than just undertake or administer the process of setting intellectual agendas, one must pay careful attention to establishing the “initial conditions” of the process, as the design and the initial conditions will determine the outcomes.  This sounds easy.  It is not.  Few people have the requisite skills.

A strategic foresight stance is needed – one that is focussed on identifying, exploring, understanding and dealing with that which is trajectory-altering – be they forces, trends, decisions or events -- while there is still time to act creatively and pro-actively.  To take a strategic stance means that one must look for and focus on system-breaks and frame-changes, rather than on better practice within today’s frames of reference.  Such a stance will allow one to cut through the noise of the early 21st Century and deal with that which is truly important to the future of humankind.  To take a foresight stance means that one must probe the emerging future in ways that are beyond the present capacity of our normal institutions to see, think and act.  One must take with utmost seriousness that democratic processes and practices routinely lead to overshoot – the identification of trajectory-altering trends and events long after it is too late to act creatively and pro-actively.  The syllogism is a follows:  (a) democratic processes and practices focus on consensus views; (b) consensus views consistently result in overshoot; and, therefore, (c) democratic processes routinely result in overshoot. 

Those involved must first engage, explore and answer this question, “Just where are we in history?  What are the great strategic forces, trends, uncertainties and challenges of our time?”  This is the question of relevance-to-history that necessarily lurks behind any responses to the question about any intellectual agenda, i.e. the UN’s intellectual agenda must identify, face and deal with the strategic (trajectory-altering) dynamics of the 21st Century.  If it does not, the efforts will necessarily be beside the point.  While some good things will happen, human disaster will not be avoided.  

Those involved must engage with one another in some form of deliberative dialogue – face to face or via the web – a process that allows participants to refine their views in light of encounter with one another.  Serious dialogue is the means to inter-subjective agreement – which is the key to creating persons and communities that are capable of knowing reliably.  Increasing the degrees of reliability in what the UN takes to be “known” about its intellectual agenda and its situation in history, is, of course, what we are after.  Otherwise, all one will get are a mass of somewhat conflicting views that do not obviously add up to anything. 

It follows that an essential requirement to create an intellectual agenda is the development of a serious capacity – personal and institutional – to undertake and sustain intellectual work at a strategic meta-level.  The UN shares this challenge with virtually every country and type of organization.  Very few persons, let alone, organizations are able to undertake this type of work today.  Far too much of the intellectual work today, in or outside of the UN, reflects an operational, as opposed to strategic foresight stance; it extrapolates recent trends rather than forecasting turning points. 

Arising from the above, the UN needs to develop, debate, share and commit to two serious lists:  (a) the top strategic issues that are facing the humanity and (b) those facing the UN.  Such lists do not now exist.  Accordingly, human efforts cannot be organized around truly strategic work.  The UN has lists of urgent operational issues, both for the world and itself.  It shows little strategic sensibility or capability.  Again, the UN is not worse positioned than most other institutions in this regard.  Therefore, by committing to becoming an organization that has a serious strategic capability, the UN can become a role model. 

As it conducts its research, the UN can keep some key management issues in mind:

· There is no system-wide intellectual agenda, save those put forth in Summits, such as the Millennium Development Goals (which has an inferred hypothesis of development and which actually preceded the intellectual work to substantiate them). Whatever dispersed intellectual activities do take place are not truly strategic in the sense explained in Part I, above. 

· Thus coherence would be useful.  This goes beyond mere inventorying, but works to assure key issues are being covered, identifies synergies, puts pressure on ending extraneous agendas, and provides an opportunity for peer learning on how to best carry out policy work in the UN.

· In creating coherence in its policy/research agenda, the UN requires an ability to conduct cross-agency assessments to create more significant policy/research initiatives, incorporation of science in a much wider way than just social science, and more strategic considerations of translating policy and scientific research into multinational and national practices.  On the coherence side, the making of a truly significant intellectual agenda, would result in far fewer initiatives, but those surviving initiatives would be of far greater consequence.  

· Once the UN pursues a consistent intellectual agenda, it faces the problem of not being able to please all member states.  Many UN reports are not very exciting to read because every interesting message or argument must be watered down to the lowest common denominator.  Therefore the UN should seek more intellectual autonomy in order to pursue a truly strategic intellectual agenda.  There are various ways intellectual islands can be created to provide both access to policy-makers, as well as protection from extraneous attack. 

· Attracting key policy leaders is critical both in the conduct of high level policy research and in the coordination/management of research agendas.  This, as well as the previous point, may well call for the creation of special safety zones within organizations, such as the Office of Development Studies in UNDP, where serious work can go on freed from daily urgent matters and where controversy can be identified and analyzed towards options for solution, rather than buried in a lowest common denominator line of work.

· There can be no compromise on recruiting the best of the crop in order to implement the UN’s intellectual research agenda once it has been created.  A hefty proportion of the policy staffs of the Secretariat and its agencies should come from the world's intelligentsia.  If that cannot happen, the UN and its agencies must sponsor meetings to carefully identify and engage intellectuals around the world who satisfy the following criteria: 

(a) They are nationally and internationally recognized experts in their own area.
(b) They have wide-based knowledge, interest and expertise.
(c) They are familiar with the major problems around the world.
(d) They are articulate but not opinionated.
(e) They have impeccable honesty, integrity, and commitment to transparency.
(f) They have high public credibility.

· There are no strategies or even approved practices for how to work with other research communities in the UN.  The largest corporations in the world operate in numerous strategic alliances, but the UN does not when it comes to research (and much else).  One advantage of a real intellectual agenda for the UN would be that it could be shared with scientific bodies to stimulate cooperative activities.  The UN ought to be in alliance with many centers of expertise in academia, think tanks, government policy centers, corporate policy centers and independent non-profit policy centers, as appropriate.  There is such a high volume of policy work going on now compared to the early decades of the UN’s life, that new ways of doing business have been created.  Alliances, partnerships, collaborations of various kinds are abundant outside the UN and provide important lessons to be learned.  Few groups pursue policy research as an entirely self-sufficient exercise.   Just as the UN is a world center for tying countries together, so must it be a place to network outstanding thinking as a basic but not exclusive mode of operation.  That calls for very high levels of intellectual leadership that can survey fields, spot exciting talents, and engage them personally and institutionally in the UN’s work.

· In some cases the UN has actually created external bodies to provide research on an on-going basis.  For example, the IMO has spawned think tanks and universities.  What are the lessons for the UN in its future work from such experiences?

· No place is this kind of leadership more necessary than in the fields of science and technology.  Broadly speaking, the UN is removed from S&T developments.  It requires a high level advisory group to bridge the UN and the S&T communities by carrying out two tasks: identifying S&T applications of significance to helping the UN meet its operational challenges, and helping to shape the agendas of the S&T communities by identifying scientific and technologic needs required to accelerate UN progress in its assigned fields of work.

· The UN’s intellectual work should be designed for impact.  It should address real problems of significance in ways that go to the heart of solutions.  And it should become the basis of real attention.  Hence, each major initiative should have within it, as soon as practicable, an agreed marketing strategy of peer review, outreach and dialogue with policy makers.  The MDGs is an example where a relatively modest amount of research and conferencing has led to a major amount of advocacy and marketing.  The really important tasks may well involve similar ratios of production vis-à-vis marketing efforts.  In so doing, it is often the case that civil society is the first ally of the UN in understanding and propagating UN research findings.  This has important implications in planning when and with whom one markets.

· The United Nations University (UNU) has failed to significantly impact the quality, the kinds of research and imputed intellectual agendas in the system.  UNU was set up almost thirty years ago to do precisely that.  However, it has pursued an independent path.  It is a lost opportunity as it currently functions.  It can be brought into the system with policy leadership and could be turned into an important asset.

· In all this, the intellectual functions of the UN must be able to speak honestly, laying out the stakes on issues without an aura of self or official censorship.  That is one reason we stress the need to find more intellectual autonomy.  This said, there needs to be clear distinctions between evidence-based certainties, probabilistic knowledge and educated guesses.  

There is thus a need for several initiatives:

1) at attempt at coherence and thus a coordinating or at least inventorying role for the Secretariat; 

2) developing synergies between policy shops across the UN system; 

3) more transparency in creating UN policy/research agendas;  

4) a larger role of administering and managing policy and research and less of a role for performing such research in-house; and

5) creation of an environment which promotes truth telling.

The bottom line in terms of process is that the UN should have a true cognitive process to lead policy research across broad themes and across institutions within and outside the UN system.  Both in the conceptualization and conduct of research there needs to be transparency and significant engagement with outside centers and intellectual networks.  The outcome of new ideas of significance to humanity needs to be recognized both as an important aim and outcome of a well run United Nations.

3. What would an improved UN policy agenda look like?

As an important demonstration, the Academy polled its members as to what is now not on the UN’s imputed policy agenda that should be.  This exercise was not conducted to arrive at a 2007 comprehensive recommended “to do” list of policy work, but is presented as an indication that wise observers of the UN feel the UN’s current policy agenda could be greatly strengthened by focusing on critical fundamental issues.  Below are several such issues, presented with a nod to priorities.

        a. The Global Eco-System

(1).  Clearly, the “Global Eco System and who will survive the certain disaster?” must be high on the agenda. One eminent Academy Fellow asks himself whether this should not constitute the only intellectual agenda for UN affirmative action in order to resolve this mind-boggling matter within the next five years. “I really don't mean this to come under any Assistant Secretary General's domain but the UN system as a whole. If my statement appears to you childlike please help me to grow.”

(2).  The leader of a regional network of national scientific research institutions observes that currently there is not even a debate on how to mobilize science and technology for sustainable development.

(3).  Among suggested research issues in this topic area is clear analysis of the impacts climate change may well have on a whole host of issues, not least, global governance, including the content and institutions of international cooperation.  Indeed every aspect of life represented in national cabinets will need to alter in most countries.  And, like the MDGs, this issue calls for the UN to attempt major strategies to alter national decisions. In addition, it will call for the first global efforts to change personal consumption patterns.  Indeed, these issues call for more than the time of more than one ASG!

b. Peace

(1).  There was resonance around the world from Academy Fellows regarding the clash of civilizations, as exemplified by September 11, 2001, and its aftermath in the USA, Western Europe, the Middle East, Afghanistan/Pakistan, the Far East and other places around the world.  The core issue was defined by one Fellow as:  How do we govern diversity and cultivate a basic unity amidst this diversity, recognizing that homogeneity leads to extinction and diversity leads to evolution?

(2).  One Fellow cogently pointed out that the UN cannot depend on an easy answer from the scientific community such as was provided President Roosevelt in 1941 by Robert Oppenheimer writing to him that he and his friends had developed a little solution that would transform military prospects.  No such letter can be written now as no such scientific grouping exists regarding how to make sense of long-term cultural change, evolution and transformation to a more humane existence.  This is a challenge both for the UN and the scientific community.  

(3).  A framework must be created to identify, discuss and develop action steps around issues that can bridge these divides.  A good place to start for the United Nations would be an examination of the UN’s own work with world religions to understand where the UN has been at its best with these groups.  A framework is needed to identify, discuss and develop plans to bridge divides among religious groups and to create new and productive synergies between religious groups and states.  The point for the UN with its assumed role of fostering secular life, is to find new ways of peaceful coexistence and to find new allies in the causes advocated by the UN.  In a bigger sense, the UN needs to help foster the notion of living in peace amongst a multicultural world.  Only in UNESCO has there been an appreciation of cultural strengths.  Wider use of social psychology, cultural anthropology, historians and jurists is called for. 

(4).  A more ambitious intellectual exploration of ways to make non-proliferation and arms reduction regimes more effective and significant is of the essence. Secretary General Kofi Annan rightly considered lack of progress in these areas to be the biggest UN failure of recent years.  The question is whether the process and product of intellectual inquiry can create new options that capture the imagination and are politically doable.


c. Governance

(1).  A key governance question for the UN is to develop research on the public administration of global issues.  For this and certainly as part of good management, the UN needs to learn the lessons of its successes and failures in its strategies of bringing states together.  Why was the UN Law of the Sea (with its incorporation of scientific, corporate, civil society and legal communities) a major success but Doha is not.  If global conferences like those of the 1990s, are not considered useful any more, what are the new and better ways of bringing humanity together to decide on major opportunities to advance human progress.  This issue goes to the heart of the UN learning how to be self-reflective in carrying out its core functions better.  

(2).  It is such lessons that need to be conveyed to new leadership so they can move beyond these lessons and not have to repeat the process of learning them.  Indeed there is a need to have far better training of top UN officials and managers to assure that the lessons of the past are learnt and that new capabilities are developed to cope with the future, including new ways to embrace wider resources outside of the UN.

(3).  The UN has major initiatives on governance, but does not examine the most basic and often outmoded structure of governance, the role of the nation state.  Politically it may be too difficult to do this directly, but the UN could encourage such studies by others and be an active consumer of them in thinking about its own future roles.

(4).  This raises the issue of the development of supra-national law and its future course.  By fostering dialogue on the future of international law it becomes easier for the UN to move ahead in spreading supranational law as a basis for much of its operations.

(5).  The UN’s relationship with civil society is complex.  NGOs motivate, educate and pressure a large number of issues undertaken by the UN, often in very close informal alliance with UN staffs.  There has been a slow movement to incorporate NGOs into more UN processes. The UN, in a number of generally weak instances, has tried to foster civil society (including NGOs).  But there are also calls that NGOs become more accountable, stick to facts and be less opportunistic regarding their own private agenda.  Since NGOs are needed as effective watchdogs and to help create and foster ideas, further work is needed on how best to carry out a complex relationship with the NGO community.  The fact that a high level panel failed to make progress on this issue should not relegate it to the dustbin. 

d. Development and Economy

(1).  A current way of bringing humanity together, and the biggest current risk taking by the UN, is the MDGs.  They were cobbled together and announced before their intellectual underpinning had been established. They left out many key issues (e.g., population planning, more than a modest role for gender, no reflection on higher education, science and technology, etc.) only some of which were remedied in later amendments.  Further, it is clear both that differential progress (and lack thereof) will cast some countries…even some trying quite hard for progress…as losers creating unintended negative fall out from the MDGs.  So there are still problems of considerable importance to solve. A longer term issue is: What comes after the MDGs?  How can the UN shape a really interesting debate on the future of human progress that sets the stage for deeper commitments for the public good in the years ahead? And, more fundamentally, what issues will be on the table in such a debate?

(2).  The UN has retreated in having an intellectual agenda regarding multinational corporations vis-à-vis the global economy/ecology/polity. It has basically ignored the private sector as a source of ideas, even though it is now the most important institutional force in the affairs of humanity.  The private sector has relevance to the vision the UN needs to have for humanity and to a great array of UN operations.  The private sector also has research holdings of great importance.  Yet there are also fears, not without reason, of domination by the increasingly consolidated MNCs, often operating beyond effective constraints.  Given the sad history of the Transnational Centre, are their possibilities to foster an open intellectual agenda for analyzing the policy issues and opportunities arising from the roles of the private sector in today’s world?

(3).  At another level of enterprise, the policy work of the UN is too modest at present regarding the fostering and promotion of local, micro and small/medium enterprise, and indeed to having more prominence for developing strategies for livelihood, particularly of youth and for underprivileged communities, such as those living with AIDS.  It is almost as if these matters had no relationship to the poverty MDG.

e. Education

(1).  The key question underlying many discussions is how may we ensure access to high-quality education to all, at all levels, everywhere?  This will mean going well beyond the MDG education goals in the coming rounds of global consensus-making on the post 2015 world.  

(2).  An important area is to bolster quality in primary and secondary schools.  A Science Education Working Group should be convened to foster online international curriculum resources for K-12 science and mathematics education that are the equal to the best in any country.  Leading scientific authorities and foundations interested in science education ought to be at the core of this effort.


(3).  The UN should initiate a global initiative to include an international component in the curricula of schools.  A globalized world requires that countries slowly adjust their national education systems to the global challenge of improving mutual cultural and religious understanding as well as more familiarity with emergent new technologies.  All too often, national education systems promote a highly nationalist view of history (either portraying the country as a mere victim or a benevolent perpetrator).  There is also a problem in the teaching of religion and of ideas that focus on the views of the dominant cultural group in the country and neglects the views of other cultures.  Students often leave school ill equipped to judge recent political, economic and technological developments. The UN should therefore start a global initiative to include an international component into national teaching to increase the share of new knowledge (including training teachers and providing the necessary material) addressing these issues.

f. Health

(1).  New developments in how to use mass information in health research present major opportunities in addressing global health issues.  The UN should gather leading biomedical research scientists, government officials and private sector representatives to learn how it can exploit this new research approach for the benefit of humanity.


(2).  The UN can help assure that the best and latest health information if available on the Internet, without charge and in usable form, to individual patients/consumers in every country and to health professionals who can give “health information prescriptions” to patients, customized to reflect individual needs and settings.

g. Integration of Science

(1).  A recurrent theme among the Academy’s Fellows is the need for the UN to develop a serious capacity for strategic meta analysis, e.g., to explore long term cultural change, evolution and transformation.  The strategic issues on which the human future now hangs are no longer primarily engineering and finance issues, or even environmental issues –although these remain vitally important—they are now meta-issues of the humanities and social sciences.  Creating understanding along these lines is the intellectual foundation required to identify the emerging realities of the 21st Century.  In other language, the strategic issues on which the human future now hangs are no longer primarily engineering and finance issues, or even environmental issues – although these remain vitally important – they are now the meta-issues of the humanities and social sciences.  

(2).  Often one sees arguments for specific, culture bound, or even religiously defined criteria for science, particularly for the social sciences.  This is detrimental to the scientific endeavor.  The only way for science to progress and for individual scientists to develop is the acknowledgement of and participation in the universal scientific discourse, the recognition of the value of both pure and applied science.  The former leads to augmentation of knowledge, which is an intrinsically valuable and precious quality of civilization.  Moreover, all too often pure research leads to useful applications, sooner or later (often later), as history of science abundantly illustrates.  The latter is motivated by a practical problem and may lead to a useful product, instrument, method or procedure.  Science can and should also deal with salient societal issues and problems.

h. Anticipating Social Change

The lengthening of the life cycle is one of the most important social issue for the coming two or three decades. Advanced industrial nations are "aging" societies, confronted with developing "young" nations. In fact, also the latter will be "aging" within a few decades. The real global issue here is in fact not one of aging, but of "counter-aging": the extension of life, productive and better life, well beyond the ancient and current definitions of who are "old people". The cultural, social, economic, political changes ahead of us in this field are immense.

i. New Ways for the UN to embrace Intellectual Resources

(1).  In the development field, it is standard that the process of growth is supposed to leave stronger institutions in place.  For the UN the goal of scientific engagement would be to leave both the UN institutionally stronger and to strengthen scientific networks throughout the world by using them and giving them added recognition.

(2).  How should the UN use intellectual resources?  Here there are two kinds of advice.  Specialized panels, see below, and becoming a servant leader in an open source world.  The latter calls for an adjustment in self-perception by the UN from it being “the resource the world needs” into it being one of the sources of insight and action, among others.  This stance will allow more cooperative work across sector and issue boundaries, and the nurturing of alliances that must include but move beyond the UN.

(3).  Earlier in this paper there was presentation of an idea to have a clearing house science and technology function to bring applied knowledge to the UN and to encourage the S&T community to address UN needs.  A stepping up of this idea would also be to have an advisory role to the UN from Academies of Sciences as they have abundant knowledge and experience, members are politically “disinterested” in a professional sense, members have a firm scientific orientation, and they have an orientation of service.  There are national academies, regional associations of academies and some global umbrella groups, such as the World Academy of Art and Science.

(4).  The Secretary General should also convene an advisory group of journalists, think tank leaders, and foundation and communications industry executives to assess how new communications technology can accelerate international policy discussions, learning, agenda-building, and the evaluation of new ideas among government and NGO professionals.

(5).  The Secretary General, together with the Director General of UNESCO, should convene a Science Education working group. This Group would include Presidents of leading scientific societies and foundations interested in science education, with the mandate to evaluate current resources, and to achieve international (online) curriculum resources for K-12 science and mathematics education that are equal to the best in any country.

j. New ways for the UN to be a Communicator

(1).  A number of Fellows of the Academy commented on the huge potential for the United Nations to add to global deliberations, education, and furthering of its missions through more intelligent and aggressive use of modern communications.  Indeed there is an irony that the one of the world’s most innovative communications minds (Ted Turner) is engaged for his money and not his talents in helping the UN foster massive outreach.

(2).  To that end, there should be an advisory group of journalists, thinktank leaders, foundation and communication industry leaders to assess how communications technology can accelerate international policy discussions, particularly those involving the UN.  (One possibility would be the fostering of global affairs channel on television, similar to C-SPAN in the U.S.).  

(3).  The UN’s policy work should benefit through the refinement of discourse among true experts, face to face or via the web.  Serious dialogue is the means to inter-subjective agreement, which is the key to creating persons and communities that are capable of knowing reliably.  Increasing the degree of reliability in what the UN takes to be “known” is a key aim of this exercise.  Networking itself requires expertise and support.  There may also be a case for integrating other fields with scientists in advisory groups, mixing theorists and people with experience in outstanding practical applications.

(4).  The UN could create a global cooperative to sponsor and broadcast programs on local cultures from all societies.

(5).  The UN could utilize map-based display systems on key global goals, such as the MDGs, much as WHO is creating online map-based displays in several areas of its responsibilities. 

(6).  The Secretary General should test alternative language in discussing peace in ways that can resonate at the street level, particularly in the Middle East drawing upon scientific developments in mapping brain-mind connections of emotions and politics.  

(7).  The UN should convene a Global Online Library group, charged with developing policy options and a roadmap to achieve a global virtual public library that is free to all individuals.

4. Summary

The illustrative agenda, above, indicates quite considerable potential for the United Nations of examining and applying new thinking and sources of intellectual input into its work.

The policy and intellectual functions of the United Nations have not been the subject of reform scrutiny.  This exemption should end.  With reform there are abundant opportunities to improve the related policy and intellectual functions in the United Nations, and to engage a wider community in helping the UN.  To the extent that the UN can be less insular on these matters and more embracive of the wider intellectual community, not only will it be a more effective UN, it will be a far better supported UN.

There is an important coda to all this.  The nature of science is to observe and learn.  Many of the recommendations in this paper reflect the best available advice.  Building in a self-learning component into all the major strategies undertaken by the UN will allow for evolution or even major altering of courses as the UN learns what works better, and what ways it can best foster doable solutions.
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